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Phillip Island - 14-16 February 2020

Participants
Facilitators - Phil McCredden and Craig Mitchell
Steering Group members – Greg Fry, Belinda Clear, Dev Anandarajan
Coaches – Craig Mitchell, Jay Robinson, Dev Anandarajan

Glen Waverley UC
Neil Peters, Daniel Sihombing, Anne Newton, Mark Easton, Ryan Chan, Anne Cook

Cheltenham-Mentone UC 
Greg Fry, Max Wright, Grant Collins, Jenny Collins, Jo-ann Stenton

PROGRAM

Friday 14th
From 		7.00pm Arrive and settle in
8.00pm		Introductions and Overview 
		Exploring our congregation’s stories and hopes
9.15pm		Supper

Saturday 15th
8.00am		Breakfast
9.00am		Session One – A Mission Mindset
10.30am	Morning Tea
11.00am	Session Two – Congregations and Change
12.30pm	Lunch
2.00pm		Session Three – Community and Mission
3.30pm		Afternoon Tea
4.00pm		Session Four – Changing Times, Fresh Opportunities
5.00pm		Free time
6.00pm		Dinner
7.30pm		Movie and Discussion
9.00pm		Supper

Sunday 16th
8.00am		Breakfast
9.00am		Worship
10.00am	Discerning Opportunities for Mission
10.30am	Morning Tea
11.00am	Intentional Discipleship, Intentional Mission
11.45am	Changing Congregational Culture
12.30pm	Lunch
1.30pm		Site cleanup
2.00pm		Reflection on our learnings
		Team Planning
		Closing Prayer
3.00pm		Finish
