MISSION PILOT PROJECT - Revised Schedule for Teams

Dates Phase Steps Description
May Restart 25th - Glen Waverley Planning restart
29th - Cheltenham-Mentone What has been happening during COVID-19? How does this shape what we do?
June Discern - seeing | 1st- Glen Waverley Planning revised schedule - DISCERN Phase
where we might | 19th - Cheltenham-Mentone e Brainstorm how to listen to local community (individual and group listening)
joininwith God | 21st- Glen Waverley e Sharing and discerning what has been learned
in the Ministers Peer Learning Group 15th Ministers role and expectations
July neighbourhood | Neighbourhood Walks - 18th, 25th Cancelled - plan online Google Maps walk instead
10th - Cheltenham-Mentone e Sharing and discerning what has been learned
20th - Glen Waverley e Discuss 2016 Community Profiles
24th - Cheltenham-Mentone e Planning reporting for August Intensive
29th - Report to Preshytery Progress Report from Steering Group
August Design - INTENSIVE 8th e Two Mission Teams report on DISCERN phase
beginning to give o Reflection on learnings and being in mission
shapetoa 17th - Glen Waverley e Discernment - with whom will be be in mission?
mission 28th - Cheltenham-Mentone e Moving from Discernment to Design
experiment Ministers Peer Learning Group 20th Leadership and mission questions in moving to DESIGN phase
September 21st - Glen Waverley e Sharing and discerning what has been learned
25th - Cheltenham-Mentone e Planning reporting for October Intensive
October Develop - taking | INTENSIVE 10th e Two Mission Teams report on DESIGN phase
action in the o Reflection on learnings and being in mission
mission Ministers Peer Learning Group 22nd Leadership and mission questions in moving to DEVELOP phase
November | experiment 23rd - Glen Waverley o Reflection on learnings and being in mission
27th - Cheltenham-Mentone e Planning next action steps
25th - Report to Preshytery
December Ministers Peer Learning Group 1st Leadership and mission questions in DEVELOP phase




January 18th - Glen Waverley? January dates to be confirmed.
22nd - Cheltenham-Mentone?
February 12th - Cheltenham-Mentone e Planning for Learning Intensive
15th - Glen Waverley e Prepare Report for Presbytery
INTENSIVE 20th e Two Mission Teams report on DEVELOP phase
o Reflection on learnings and being in mission
Ministers Peer Learning Group 23rd Leadership and mission questions in completing or continuing the Project
March 12th - Cheltenham-Mentone e Evaluation and future plans
15th - Glen Waverley
April Final Final Report to Presbytery and
Evaluation Congregations






