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Decision Making v's Discernment



Decision-Making Assumptions Spiritual Discernment Assumptions

...............................................................................................................................................................................................................................................

* Most problems are solvable if
approached carefully and logically

* We have the capacity to understana
and solve our own problems and '
embrace our own opportunities

* Maximising the use of available
resources Is important

* Maintaining or restoring order is
important



Decision-Making Assumptions Spiritual Discernment Assumptions

...............................................................................................................................................................................................................................................

* Most problems are solvable if

approached carefully and logically God is not neutral about our mission

* We have the capacity to understana off QUIr elnoloss

and solve our own problems and ~ * God is self-disclosing
embrace our own opportunities * The Holy Spirit is our ongoing guide
* Maximising the use of available + Opening of spirit and attitude is
resources is important  required
* Maintaining or restoring order is + God's will is revealed in community

important



Decision-Making Process Spiritual Discernment Process

...............................................................................................................................................................................................................................................

* Defining the problem

* Looking for root causes

* Gathering the data

* Interpreting the data

* Brainstorming alternatives/options
* Establishing decision criteria

* Evaluating alternatives

* Assessing risk and return

* Selecting an optimal solution



Decision-Making Process

Defining the problem

Looking for root causes

Gathering the data

Interpreting the data
Brainstorming alternatives/options
Establishing decision criteria
Evaluating alternatives

Assessing risk and return
Selecting an optimal solution

Spiritual Discernment Process

.........................................................................................................................

Framing the issue for discernment

Grounding it in core values and
guiding principles

Shedding ego and biases
Listening for the promptings of the
spirit

Exploring our options

Weighing



Decision-Making Tools Spiritual Discernment Tools

...............................................................................................................................................................................................................................................

* Parliamentary procedures
* Majority rules

* Root cause analysis

* Decision trees

* Decision models

* Probability scenarios

Simulations



Decision-Making Tools Spiritual Discernment Tools

...............................................................................................................................................................................................................................................

e Parliamentary procedures Consensus

* Majority rules - Prayer/silence

* Root cause analysis ° Scripture

* Decision trees and models Listening circles

* Probability scenarios Appreciative Inquiry

Simulations + Story-Telling



Decision-Making: Spiritual Discernment:
Who does the work? Who does the work?

...............................................................................................................................................................................................................................................

Authorised leaders on behalf of others



Decision-Making: Spiritual Discernment:
Who does the work? Who does the work?

...............................................................................................................................................................................................................................................

Authorised leaders on behalf of others All invested parties



Two to Four Options
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Spiritual Discernment



What can we learn from the waves? v adapte
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Spiritual Discernment Questions

1. Converse with God about the options before us. What
makes the choice difficult?

2. What would it feel like or look like for God to open the
door on clarity?

3. Ask God to give you clarity on which option is best and
ist the insights you receive

4. Any other insights or comments”
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Whiteboard Learnings and Insights
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